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DISTANCE
TIME

2.5k

1,5hr

ABILITY
ACTIVITIES
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COROMANDEL

Easy
Swimming
Kayaking
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RETURN WALK
DISTANCE
TIME
ABILITY

4.7k

3hr
Easy

HIGHLIGHTS

TE WAIHOU WALKWAY
PUTARURU

Blue Spring
Small Waterfalls
Native Bush
Bird Life

BOT CHAIR GOVERNANCE REPORT
MARK MCCABE
OVERVIEW

This year Sport Bay of Plenty hosted the 4th joint meeting
of the Sport Waikato and Sport Bay of Plenty Boards. This

In March 2016 we celebrated
Sport Waikato’s 30th birthday.

annual event allows our two Boards to connect people,
share ideas and insights.

The founding Trustees had a
vision of what Sport Waikato
could do for the people and
communities

in

our

LOOKING FORWARD

region.

At our AGM in December we said goodbye and

The team at Sport Waikato has

acknowledge the outstanding contributions to Sport

continued to deliver on this vision

Waikato’s Governance, with Raewyn Kirkman and Paul

to ensure that the people of the Waikato lead healthy,

Fear stepping down as trustees.

active lifestyles through sport and recreation.
Raewyn has been on the Board for 11 years, including
four years as Chair, and one year as Acting Chair. I would

MOVING WAIKATO 2025

like to acknowledge Raewyn’s successful term as Chair

The 2016 year has seen the development of our new

and the structures that she developed during her tenure.

strategy, Moving Waikato 2025 (MW2025); a strategy

Raewyn has always provided strong governance and

aimed at growing participation in sport, recreation and

strategic input and we will miss her contribution.

physical activity within the Waikato region. This has been
the culmination of significant work by CEO Matthew
Cooper and the team at Sport Waikato, driven by evidence
gathered and focused on the vision of ‘a healthy, vibrant,
physically active and successful sporting region’.

When Sport Waikato was formed just over 30 years ago,
Paul Fear was a founding member of the Board and has
remained a Board member ever since. This is a magnificent
milestone and outstanding contribution, of which Paul
can be incredibly proud of. He has always provided wise

and

counsel at the Board table and ensured that we remain

transformation to ensure that Sport Waikato’s internal

true to the original vision for Sport Waikato. Paul has

structure is aligned to deliver the strategic outcomes we

provided a bridge to the past and challenged how Sport

need to ensure healthy active lifestyles.

Waikato continues to lead and innovate, and he will be

This

has

been

a

year

of

increasing

focus

The development of MW2025 has led to significant

greatly missed.

engagement with a wide range of stakeholders across our

I would like to thank all the Trustees, Matthew and

community, further strengthening these relationships.

his team for their commitment, energy, passion and
contributions to support what has been a successful year

PROCESS & GOVERNANCE
The Board has continued to meet every two months
to provide effective governance and strategic input to

for Sport Waikato.
We have an exciting year ahead as the new Strategic
Leadership Team executes on MW2025.

Sport Waikato during a year of change; with the new
strategy being completed and the transformation of
the internal structure to a new Strategic Leadership
Team - to ensure internal alignment for the successful
execution of the strategy.

Mark McCabe 			
Board of Trustees Chair
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CHIEF EXECUTIVE’S REPORT
MATTHEW COOPER
A significant milestone occurred

•

in March 2016 as Sport Waikato

to our partners and connects with different sectors –

celebrated its 30th year. The
brainchild of three special
gentlemen - former Executive

the creation of MW2025
•

businessman

Creating Sport Waikato as the organisation that is ‘fit
for purpose’ and its organisational structure aligns to

Director John Parker, Waikato
iconic

A relevant ‘regional’ high level strategy that is aligned

the new strategy and specifically the three strategic

and

priorities - Our People, Building Communities and

philanthropist the late Brian

Regional Leadership

Perry, and the then foundation
trustee and remarkably still a current trustee Paul Fear.
The vision of Sport Waikato has always been to promote

MOVING WAIKATO 2025 (MW2025)

and foster the critical importance of participation in sport,

In November 2016 Sport Waikato, in partnership with our

recreation and physical activity at all levels in the lives of

key stakeholders across the region, published MW2025.

all Waikato people. As we are now well firmly entrenched

The first of its kind, MW2025, is a strategy for the region

in the new millennium, the vision that was introduced all

with one vision: ‘a healthy, vibrant, physically active

those years ago for the Waikato Sports Foundation (as we

and successful sporting region’ and one goal: ‘to grow

were initially called) to the now Sport Waikato remains

participation in sport, recreation and physical activity’. This

appropriate and relevant.

is not simply a Sport Waikato strategy or strategic plan;

Over the past two years we have been following a
structured format that has focused on the improvement
of an organisation that prides itself on making a positive
difference in the lives of people of the Waikato region
through sport, recreation and physical activity. As an
organisation that is in the business of people, we are

this is a sport, recreation and physical activity evidence
based and measurable plan for the Waikato region. While
Sport Waikato is the lead agency for the implementation
of MW2025, it has been developed in collaboration with
our partner organisations and has three strategic priorities:
1.

Our People: A focus on the provision of opportunities

reminded and call on the inspiration that is Te Puia Herangi;

that meet the needs of the people of our region - more

“mahia te mahi hei painga mo te iwi” – do the work for the

adults and more children out there and active

betterment of the people”.

2.

Building Communities: A focus on quality local

2015 and 2016 has seen the implementation of a four

delivery of sport, recreation and physical activity

phased approach for Sport Waikato to reposition itself as

experiences - helping communities to help themselves

an organisation. This approach involved:
•

3.

national partners working together to lead change

our key partners’ requirements - Sport New Zealand,

and enhance outcomes - leading and delivering

Waikato

change

District

Health

Board,

Trust

Waikato,

MW2025 seeks to build on the positive momentum of

Gathering evidence for a more accurate insight into

existing loyal partnerships and to increase the provision of

what is happening on the Waikato regional landscape

opportunities for both participation and sporting success

in regards to trends and participation surveys. The

for the people of the region.

world has changed more in the last ten years than in
the previous 100 years

6

A focus on regional and

Understanding the need and analysis required of

Education and Local Government
•

Regional leadership:
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STRATEGY EXECUTION AND ORGANISATIONAL
REALIGNMENT

made up of staff from across Sport Waikato and the energy
and enthusiasm they are bringing to this work is already
impressive. As these projects are completed others will

With the MW2025 strategy set in place, we now move from

begin.

the planning phase into the implementation phase. There
is a transition process that we are going through as we

We have said, as critically important, that effective

realise we can’t achieve all of the outcomes of MW2025

business execution runs in parallel with our improvement/

at once. Therefore, we have split the implementation into

transformation. Our third key focus area for this year, in

a phased approach with three horizons. This year has

parallel with the business improvement projects, has been

been a focus on the first horizon, ‘defend and extend’,

a progressive review of the impact and profitability of all of

which is concentrated on sustainability, building strong

our current programmes. Our rationale is to make sure that

foundations for regional leadership, and building better

everything we do is aligned with the direction of MW2025

systems for helping our communities to help themselves.

and that our programmes continue to be delivered in a

One of the first steps that we have taken this year, as
part of the first phase, is to transform the structure of
our organisation - in line with our new strategy. While we

way that meets the changing needs of our community.

FACILITIES, SPACES AND PLACES

have always kept our eye on the future, we have tended

With support from Sport New Zealand and the Waikato

to have an approach that was focused around our strong,

Mayoral Forum, Sport Waikato has continued to lead the

individual sub-brands. A new focus is now clear – that we

implementation of the Waikato Regional Sports Facility

need to be participant focused, system-led and targeted to

Plan, endorsed in November 2014. The plan continues

grow participation. We know that this needs to be based

to provide a platform for evidence-based and informed

on evidence, community need and supported by capability

decision making in relation to the future design and

development – not just solely on delivery.

development of the facilities our communities need.

Our newly appointed Strategic Leadership Team consisting

Since the 2014 endorsement for the deliver y of the

of GM Corporate Services, Karyn Baker, GM Regional
Leadership, Michelle Hollands and newly appointed GM
People and Communities, Andrew Corkill, will be taking
a much wider, whole organisation approach across

plan, a number of successful outcomes have been
achieved by contributing partners:
•

A four court Indoor Recreation Facility for Hamilton

the organisation, and will operate at a high level that is

City – confirmed partnership between Hamilton City

outward facing and strategic focused. This will enable us

Council, the Ministry of Education and Rototuna High

to operate more cohesively as an organisation to be able to

School

respond quickly to any changes in our community’s needs.

•

approach to our strategic implementation. We currently
have seven business improvement projects underway
that will lay the foundation for future implementation of

Indoor 25m Community Pool confirmed for Cambridge
in partnership with Waipa District Council

Secondly we have taken an incremental, project-based
•

The signing of a MOU for joint implementation across
all Waikato councils

MW2025, improve the information we have available for
decision-making and improve our ability to work with key
partners to enhance local delivery. The project teams are

SPORT WAIKATO ANNUAL REPORT 2016
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ACHEIVING SUCESS WORKING TOGETHER

MATTHEW COOPER CONT’D
Projects of significance that are ongoing include:

ACKNOWLEDGMENTS

•

The development of a cross boundary funding

To our Partners:

framework to support investment in Sub-Regional

We have deliberately sought feedback and valued the

and Regional Facilities

input of our partners as we have developed this new

•

Exploration

of

additional

facilities

for

inclusion

in Hamilton City Council’s Long Term Plan as
recommended in the Regional Sports Facilities Plan
•

inclusive regional strategy - MW2025. So we would like
to thank our partners for your continued ongoing support
to allow Sport Waikato to play its vital role in building a
vibrant, physically active and successful sporting region.

Investigation into an Indoor recreation facility in

In particular Sport Waikato would like to acknowledge

Waitomo (Te Kuiti High School)

the outstanding support of Sport New Zealand, the Perry
Group, Waikato District Health Board, Trust Waikato,

•

Provision of a Regional Aquatics and Regional

Wintec, Gallagher, Lion Foundation, NZCT, Grassroots Trust

Gymsports Facility Plans

and Ebbett Holden.

FINANCIAL OVERVIEW

A key to the implementation of the Waikato Regional
Sport Facility Plan, MW2025 and also enabling the

This is the first year that Sport Waikato’s financial

District Coordinator model to operate - are our territorial

statements have been presented in accordance with the

authorities. In appreciation we recognise and thank the

PBE standards. The total income for the year is $7,278,856

Waikato Mayoral Forum, Thames-Coromandel District

which is $245,667 less than last year. The main reason for

Council, Hamilton City Council, Hauraki District Council,

this is due to a decrease in health funding and the reduction

Matamata-Piako District Council, South Waikato District

in funds carried forward due to the change in accounting

Council, Waipa District Council, Waikato District Council,

standards. Total expenses for the year are $7,376,510 which

Otorohanga District Council, Waitomo District Council,

is $148,013 less than last year. The difference is mainly due

Taupo District Council and the Waikato Regional Council.

to a reduction in salary, vehicle and training costs which

Sport Waikato also acknowledges the partnership and

has been partially offset by an increase in Health & Safety

collaboration evolving between Creative Waikato and

costs. The net result is a deficit of $97,654.

Community Waikato, where all three organisations see
value in some instances of combined thinking and action.

Sport Waikato’s balance sheet is in a slightly weaker
position than last year with the reduction in investments,

To the members of the Board:

receivables, fixed assets and an increase in income in

Foundation trustee, Paul Fear will be stepping down

advance.

as a Sport Waikato Board Member after an impressive
contribution of 30 years. In the prior years before 1986

As part of implementing the new strategy, Sport Waikato

Paul worked with John Parker and Brian Perry to establish

is committed to changing the way it works to ensure the

the framework and foundation to the organisation we are

organisation’s long term financial sustainability. During

today. Paul remarkably has been a board member since

this change the challenge will be to renew existing

day one, on the 20th March 1986, with a significant portion

contracts, secure new contracts and explore other avenues

of this as Sport Waikato Chairman. Paul is a passionate,

of commercial funding.

proud Waikato man who is always committed to do and
act for what is right for the people within our communities.
The following Maori proverb resonates so well with Paul
Fear. Thank you for your contribution.

SPORT WAIKATO ANNUAL REPORT 2016
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MATTHEW COOPER CONT’D
He aha te mea nui o te ao

of the equal importance of physical activity, health and

What is the most important thing in the world?

wellbeing. Great examples of this are her success with

He tangata, he tangata, he tangata
It is the people, it is the people, it is the people
Raewyn Kirkman, through increased work commitments
and like all of us seeking to reintroduce the word ‘balance’
into her life, is also stepping down from the Sport Waikato
Board. Raewyn has been on the Board for 11 years (since
July 2005), which has included four years as Chair and
one as Acting Chair when in 2011 she superbly stepped
in for former Chair, John Weir, during his time of ill health.
While understanding the separation from governance and
management, Raewyn will always be remembered as a
leader that cared and connected with her staff.
On behalf of all Sport Waikato staff, both past and present
we thank you both for your outstanding contribution and
commitment to Sport Waikato’s vision and evolution.

the development of the Kiwi Dex Manuals, Kiwi Baby
programme, Green Prescriptions and of course the
implementation of Project Energize, just to name few.
Sport Waikato and our Waikato communities thank you
and wish you all the best in the future.
To the staff - I sincerely thank you for your contributions
to continue on the 30 year old Sport Waikato legacy over
the last 12 months. Your commitment and passion to your
work is unquestioned. I look forward to continue working
with you all over the next year on the exciting next phase,
as we begin to implement ours and the region’s new
strategy for sport, recreation and physical activity.

CONCLUDING COMMENTS
The end of the year also brings to us the conclusion of our
District Sport Awards season in anticipation of Regional

Finally to all of Board of Trustees members, and in particular

Sports Awards in January 2017. These nights continually

Chairman, Mark McCabe - thank you for support and

highlight the amazing stories from within our community

guidance throughout the last 12 months as Sport Waikato

and are a chance to reflect in busy times that sport in the

repositions itself to execute our new ten year strategy.

Waikato is in a good state. The calibre of people, at all ages,

To the Sport Waikato Staff:
At the end of 2016, Sport Waikato says goodbye to
retiring, long standing staff member Mike Maguire after
his 28 years of service. After various roles, most recently
as General Manager, Mike has definitely become one of

across the region that are recognised at these events either
‘giving’ or ‘performing’ in sport is inspiring. These awards
highlight just how important it is to continually celebrate
our sporting success and acknowledge those people who
give back to sport.

the ‘go-to’ people within the organisation. One of his key

The next twelve months ahead will continue to be an

attributes is his ability to analyse an opportunity from a

exciting one of further change and development as we

balanced perspective. Mike has also been a key person in

look to implement the next horizons of MW2025. A future

the creation of the Sport Waikato culture, both internally

focus, which resonates strongly for Sport Waikato in the

and with our external stakeholders. Mike will always be

coming years, is ‘respect the past – relevant for the future’. I

remembered for his passion, loyalty and strong advocacy

look forward to working with the Sport Waikato board, staff

to the grassroots communities of the Waikato region. The

and our key partners on creating an even healthier, more

Sport Waikato family wish Mike and his wife Janine every

vibrant, physically active and successful sporting region.

success in their retirement.
This year, Sport Waikato also received the resignation of
long serving staff member Stephanie McLennan, after her
25 years of service. We would like to sincerely thank and
acknowledge Steph’s significant contribution to Sport
Waikato. Steph has been a real pioneer in the evolution

10
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Matthew Cooper
Chief Executive

TE AWA WALK/CYCLE WAY
SECTION
DISTANCE
ABILITY
ACTIVITIES

CAMBRIDGE TO MIGHTY RIVER DOMAIN
15.2KM
Easy
Swimming
Kayaking
Waka Ama
Water Sports
Cycling Tracks

LAKE KARAPIRO
CAMBRIDGE

WALKING TRACKS
DISTANCE
TIME

10min | 1hr 30

ABILITY
ACTIVITIES

HUKA FALLS
TAUPO

167m | 3km

Easy
Mountain Biking
Walks
Boating

CASHFLOW STATEMENT
For the year ended 30 June 2016
		
2016
		
$
CASH FLOWS FROM OPERATING ACTIVITIES		
Non-exchange receipts			
Sport NZ Funding		
1,502
Other Government Grants		
3,349
Other Grants		
1,152
Donations		
700
Events and Activities		
349
Exchange Receipts
Events and Activities		
101
Interest Received 		
98
Other Receipts		
226
Sport NZ KiwiSport Funding		
834
		
8,311
Payments
Suppliers		
2,870
Employees		
4,563
Interest Paid		
3
Sport NZ KiwiSport Funding		
686
		
8,122
Net Cash Flows from Operating Activies
189

2015		
$

NOTES

1,226
3,438
1,009
717
214
108
93
300
837
7,942
2,789
4,487
751
8,027
(85)

CASH FLOWS FROM INVESTING ACTIVITES 		
Receipts			
Sale of Property Plant and Equipment
7
9
Withdraw		
1,700
1,811
		
1,707
1,820
Payments			
Purchase of Property Plant and Equipment
158
156
Purchase of Investments		
1,600
1,700
		
1,758
1,856
Net Cash Flows from Operating Activies
(51)
(36)		
CASH FLOWS FROM FINANCING ACTIVITES 		
Receipts			
Proceeds from Borrowings		
44
		44
Payments			
Repayment of Borrowings		
6
Net Cash Flows from Operating Activies
38
Net Increase/(Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at 1 July		
Cash and Cash Equivalents at 30 June

176
700
876

(121)
821
700		

9

These financial statements should be read in conjunction with the notes to the financial statements.
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RETURN WALK
DISTANCE
TIME
ABILITY

5 km

3hr
Moderate

HIGHLIGHTS

WAIRERE FALLS
KAIMAI RANGE

153m Waterfall
Wooden Bridges
Amazing Views
Native Bush

STATEMENT OF FINANCIAL POSITION
Statement of Financial Position as at 30 June 2016

		
2016
		
$
CURRENT ASSETS
Cash and Cash Equivalents		
876
Investments		
1,600
Receivables from Exchange Transactions
33
Receivables from Non-exchange Transactions
321
Prepayments		 2
Inventories		
12
		
2,844
NON-CURRENT ASSETS
Intangible Assets		
Property Plant and Equipment		
3,301
		
3,301
Total Assets		
6,145

2015		
$

NOTES

700		
1,700		
39
572
16
3,037

9
10

-		
3,349		
3,349
6,386

11
12

CURRENT LIABILITIES
Trade and Other Creditors		
257
Employee Entitlements		
239
Income in Advance		
584
Finance Leases		
9
		
1,089
NON-CURRENT LIABILITIES
Finance Leases		
29
		 29
Total Liabilities		
1,118
Net Assets		
5,027

-		
1,261		
5,125

Equity
Accumulated Comprehensive Revenue and Expense
Sport Waikato Education Trust Reserve
Total Net Assets		

2,089
3,036		
5,125

2,061
2,966
5,027

303		
471		
487
-		
1,261

15
15
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These financial statements should be read in conjunction with the notes to the financial statements. (full financial statements avaliable
on our website)
Signed on behalf of the Board of Trustees who authorised these financial statements for issue on 7 December 2016:

Mark McCabe 			
Board of Trustees Chair

Matthew Cooper
Chief Executive
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